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ARIZONA  STATE  BOARD  FOR  CHARTER  SCHOOLS


Renewal Summary Review


Five-Year Interval Report Back to reports list


Interval Report Details


Report Date: 03/26/2013 Report Type: Renewal


Charter Contract Information


Charter Corporate Name: Great Expectations Academy, Inc.


Charter CTDS: 10-87-70-000 Charter Entity ID: 10974


Charter Status: Open Contract Effective Date: 05/26/1999


Authorizer: ASBCS Contractual Days:


Number of Schools: 1 Great Expectations Academy: 180


Charter Grade Configuration: K-8 Contract Expiration Date: 05/25/2014


FY Charter Opened: 2000 Charter Signed: 05/26/1999


Charter Granted: 03/12/1999 Corp. Commission Status Charter Holder is in Good
Standing


Corp. Commission File # 0864680-7 Corp. Type Non Profit


Corp. Commission Status
Date


08/25/2010 Charter Enrollment Cap 360


Charter Contact Information


Mailing Address: 1466 Camino Antigua
Sahuarita, AZ 85629


Website: http://geageckos.org


Phone: 520-399-2121 Fax: 520-399-2123


Mission Statement: Great Expectations Academy is dedicated to the preparation of students to become
competent, literate, productive citizens. It is a learning community of students and adults who
value collegiality, trust and confidence, caring, humor and open communication. This mission
will be accomplished through individualized, accelerated learning, with high expectations for
all.


Charter Representatives: Name: Email: FCC Expiration Date:


1.) Ms. Beth Phillips beth@geageckos.org —


Academic Performance - Great Expectations Academy


School Name: Great Expectations Academy School CTDS: 10-87-70-101


School Entity ID: 78808 Charter Entity ID: 10974


School Status: Open School Open Date: 07/01/1999
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Physical Address: 1466 Camino Antigua
Sahuarita, AZ 85629


Website: —


Phone: 520-399-2121 Fax: 520-399-2123


Grade Levels Served: K-8 FY 2012 100th Day ADM: 272.2625


Academic Performance Per Fiscal Year


FY AZ LEARNS Profile Met AYP


Elementary ELEM


2012 B — — —


2011 — Performing Plus; B — Met


2010 — Performing — Met


2009 — — Performing Plus Yes


2008 — — Performing Plus Yes


Charter/Legal Compliance


Charter Corporate Name: Great Expectations Academy, Inc.


Charter CTDS: 10-87-70-000 Charter Entity ID: 10974


Charter Status: Open Contract Effective Date: 05/26/1999


Timely Submission of AFR


Year Timely


2012 Yes


2011 Yes


2010 Yes


2009 Yes


2008 Yes


Timely Submission of Budget


Year Timely


2013 Yes


2012 Yes


2011 Yes


2010 Yes


2009 Yes


Special Education Monitoring Detail


SPED Monitoring Date 01/03/2011 Child Identification In Compliance


Evaluation/Re-evaluation: In Compliance IEP Status: In Compliance


Delivery of Service: In Compliance Procedural Safeguards: In Compliance


Sixty Day Item Due Date — ESS Compliance Date: —


Audit and Fiscal Compliance


Charter Corporate Name: Great Expectations Academy, Inc.


Charter CTDS: 10-87-70-000 Charter Entity ID: 10974


Charter Status: Open Contract Effective Date: 05/26/1999


Timely Submission of Annual Audit


Year Timely


2012 Yes


2011 Yes
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2010 Yes


2009 Yes


2008 Yes


Audit Issues Requiring Corrective Action Plan (CAP)


FY Issue #1


2012


2011 Classroom Site Fund (301)


2010


2009 Internal Controls


2008


Repeat Issues Identified through Audits


FY Issue #1


2012


2011 Repeat GAAP Financial Statements


2010 Repeat GAAP Financial Statements


2009 Repeat GAAP Financial Statements


2008
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To: Arizona State Board for Charter Schools 


Re: Financial Performance Framework findings 
 


 


Our classification of “does not meet” in the new financial performance framework is 
directly attributable to our significant investment in our school site.         


Great Expectations Academy began as a one-room school for grades K-5. Our 65 
students met in the activity hall of a local church. Today we have 310 students in grades 
K-8 on a seven acre site. When we purchased the original 5 acres of our current site, 
the property was undeveloped desert. The engineering on the property, the 
accompanying native plant inventory and the seven percolation tests required by the 
town were $25,000 before we could even break ground. We added a three phase 
underground electrical system, a water main, paved parking and concrete sidewalks 
connecting our six leased buildings.  


When the parents of the 5th grade class plead with our board to expand to 6th grade, a 
used building was purchased from another charter school to relocate the Library and 
make room for a 6th grade classroom. At the same time a small office building was 
added for the Administration and Special Education department. These buildings were 
subsequently paid-off and we now own them free and clear. 


 When the parents requested another expansion to 7th and 8th grade, a Junior High 
building was added as well as a new restroom building to replace the aging leased 
building. Financing for this project included wrapping the balance of the original land 
acquisition in with the cost of the two new buildings. This loan will be paid-off in April of 
2013.  


The next addition was due to the overwhelming demand for Kindergarten space in our 
community. The four crumbling leased classroom buildings were replaced by new quad 
buildings of our own design. These buildings, while modular in construction, feature 
heavy floor decking, concrete clad exterior panels, parapet roofs with foam insulation 
and tape and textured interior walls, the result of which is that the buildings conform to 
the standards and the appearance of site-built buildings. These buildings were 
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purchased under a $274,000 lease with a $1 buy-out. This lease has now been paid in 
full.   


To continue to meet the demand for incoming students and accommodate those already 
enrolled; three additional buildings have been leased. These include a double 
classroom and two quad classroom buildings. The middle school has now transitioned 
form self-contained to rotating classes with highly-qualified teachers in each core 
subject area. By next year we will have two classes in each grade form Kindergarten 
through 8th. The installation of these buildings required a large investment in an 
electrical system as well as ADA sidewalks.  


In addition to classrooms, we had the opportunity to purchase two acres of land 
adjoining our original site. This allowed us to do many things including constructing an 
access road that allows for our parent’s cars to be contained on our property during 
morning drop-off and afternoon pick-up to relieve traffic congestion that was occurring 
on the public roadway. We were also able to fence the perimeter of the entire site and 
install a controlled access gate for student safety. A soccer field with two running paths 
has been completed on this new site and in the future we will be building a Student 
Activity Center that will include a cafeteria, gym, performance venue and a rehearsal 
room for our award-winning band program.  


In addition to these improvements we have also added an interior fence for student 
safety with controlled access through the main office, an overflow parking lot with 
drainage control, a concrete student drop-off and pick-up waiting area with bollard poles 
for safety from run-away vehicles, a new kindergarten play area with environmentally 
friendly synthetic turf and recently a new staff parking area.   


While we have been able to do amazing things with no facilities funding and no outside 
assistance, our Student Activity Center will require a capital fundraising drive. The 
scope of this project will be more than we can handle out of our own budget.   


We do have $50,000 in available credit lines for emergency use. The loan that will be 
paid off this April will free up $36,000 per year and with no construction projects on the 
horizon to impact our budget we can now concentrate on building our cash reserves.   


 





